Upper Big Blue NRD
Board of Directors
Committee & Board Meetings

There are three Upper Big Blue NRD Committees: Projects and Programs, Water, and
Executive. NRD Board of Directors comprise various posts on each Committee

The annual schedule for meetings is as follows:

April—October
Committee meetings on second Tuesday & Thursday each month—7:30 p.m.
Board meeting third Thursday each month—7:30 p.m.

November—March
Committee meetings on second Thursday each month—9:00 a.m.
Board meeting third Thursday each month—1:30 p.m.

Upper Big Blue NRD 2010 Board of Directors - From left to right, back row: Paul Weiss (McCool
Junction), Bill Stahly (Milford), Merlin Volkmer (Shickley), Mike Nuss (Sutton), Vance Teegerstrom
(Stromsburg), Doug Dickinson (Seward), Ken Regier (Aurora), Doug Bruns (Waco), and John Miller
(Aurora).

From left to right, front row seated: Lynn Yates (Geneva), Steve Buller (York), Larry Moore
(Ulysses), Yvonne Austin (Staplehurst), Gus Brown, Jr. (York), Gary Eberle (Bradshaw), and Roger
Houdersheldt (Shelby). (Not pictured: Linda Luebe, Beaver Crossing).

The following pages are the Board Meeting agendas:




PROJECTS AND PROGRAMS COMMITTEE

AGENDA
DATE: January 4, 2011
TO: Projects and Programs Committee
FROM: Jay Bitner, Projects Department Manager

Ken Feather, Parks & Forestry Department Manager
SUBJECT: Projects and Programs Committee Meeting — Thursday, January 13, 2011

The Projects and Programs Committee will meet on Thursday, January 13, 2011, at 9:00 am. Committee
members include: Gary Eberle (Chairman), John Miller (Vice Chairman), Roger Houdersheldt, Linda
Luebbe, Vance Teegerstrom, Lynn Y ates, Doug Bruns, and Michael Nuss.

Agenda items to be considered include:
l. Programs
A. Land Treatment Program — NSWCP & NRD
1. Review new applications
2. Consider cost share payments
3. Review budget status

Il. Projects
A. Anderson Recreation Area
a. Consider construction progress payment

IIl. Additiona Business
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DATE:

TO:

FROM:

WATER AND REGULATIONS COMMITTEE
AGENDA

January 3, 2011
Water & Regulations Committee

Rod DeBuhr, Water Department Manager

SUBJECT: Water and Regulations Committee Meeting — Thursday, January 13, 2011

The Water and Regulations Committee will meet on Thursday, January 13, 2011, following the 9 a.m.
Projects & Programs Committee meeting at the NRD office in York. Committee members include: Merlin
Volkmer (Chairman), Yvonne Austin, Steve Buller, Larry Moore, Ken Regier, Doug Dickinson, William
Stahly and Eugene Ulmer

Agenda items to be considered include:

VI.

RD/pk

Aquifer Well Abandonment Cost-Share Assistance Program
A. Final Payments
B. Fund Summary

Ground Water Quantity Management Area
A. Certification of Irrigated Acres

B. Well Permits Issued in December

C. Well Registration Summary

Irrigation Water Management
A. Payment for Watermark Sensors
B. CROP-TIP Seminar Payments
1. Kerry’s Restaurant and Catering
2. Dr. David Kohl, Guest Speaker
Chemigation Annual Report and Payment to NDEQ
Diggers Hotline and Soil Sampling?

Additional Business



EXECUTIVE COMMITTEE
AGENDA

DATE: January 5, 2011
TO: Executive Committee
FROM: John Turnbull, General Manager

SUBJECT: Executive Committee Meeting - Thursday, January 13, 2011

The Executive Committee will meet Thursday, January 13, 2011, following the 9:00 a.m. Water & Regulations
Committee meeting at the NRD office in York. Committee members include: Douglas Bruns (Vice Chairman),
Linda Luebbe (Secretary), William Stahly (Treasurer), Doug Dickinson (NARD Representative), Gary Eberle
(Projects Chairman), Merlin Volkmer (Water Chairman), Mike Nuss (Projects Representative), Steve Buller
(Water Representative).

Agendaitemsto be considered include:

l. Sub Digtrict Eight Board Vacancy

. Blueprint Printing Bill

I1. Committee Reorgani zation

V. Out of State Travel —Washington DC Trip
V. Investments

VI. Additional Business
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SUBJECT:  Notice of Board of Directors Meeting
DATE: January 20, 2011
TIME: 1:30 P.M.

LOCATION: Board Room, NRD Administrative Office Building, 105 North Lincoln Avenue,
York, Nebraska

AGENDA
l. Open Meetings Act

A. The Public Notice has been published in the Y ork News-Times

B. TheOpen Meetings Act isposted in the back of theroom by the door .

. Reminder — All cell phones shall be silenced during the meeting.

11, Roll Call

IV.  Directors Oath of Office

V. Consideration of Directors Requests for Excused Absences

V1.  Public Comments—
Anyone may comment on any matter that is not on this agenda. However, no Board
action can be taken until the following board meeting, according to Nebraska s Open

Meeting Act, unless the Board declares it an emergency.
Please hold comments on any listed item until it is consider ed.

VIl. * ADOPTION OF CONSENT AGENDA
It is the policy of this Board that an item of business shall be automatically removed
from the Consent Agenda if a request is made by a Board Member or member of the
public in order to speak or have a discussion on the matter. All items remaining on the
Consent Agenda (those marked with an asterisk) will be voted on in one motion,
“Adoption of Consent Agenda.”



VIII. * Adoption of Agenda

IX. * Approva of Minutes of the December 16, 2010 Board of Directors Meeting and Rule 5
Public Hearing

X. Sub-District 8 Board Vacancy

The Board shall appoint one of the applicants forwarded by the Executive Committee to

fill the existing vacancy for the balance of the unexpired term. A Director is appointed

when a magjority of the Directors present vote for the applicant and the vacancy is
declared filled.

1. If there is more than one applicant to consider, the Chairman, in open session, shall
conduct aroll call election by polling each board member for their vote, which shall
be recorded in the minutes.

2. If there are more than two applicants, the two with the most votes will be the only
ones considered in the second round of the roll call election.

3. The polling will continue until a majority of the Directors present vote in open
session for one of the applicants, or;

4. The Board by motion rejects the applications and directs the General Manager to
republish the notice of the Board vacancy.

Xl.  Oath of Office for Appointee

XI11.  Directors Recognition
Merlin Volkmer — 30 Year Award

XIIl. PROJECTS& PROGRAMSCOMMITTEE MEETING —-Eberle

A. Land Treatment Program — NSWCP & NRD
B. Anderson Recreation Area— Construction Progress Payment

XIV. WATER & REGULATIONSCOMMITTEE REPORT - Volkmer
A. * Aquifer Quality Well Abandonment Cost-Share Assistance Program—Final
Payments
B. Certification of Irrigated Acres
C. Irrigation Water Management
1. Payment for Watermark Sensors
2. CROP-TIP Seminar Payments
a  Kery sRestaurant & Catering, Inc.
b. David M. Kohl, Agrivision, LLC
D. Chemigation Annual Report and Payment to NDEQ

XV. EXECUTIVE COMMITTEE REPORT —Bruns

Note: * Indicated consent agenda items



Board Vacancy (Item X —following approval of the minutes)
Blueprint Printing Bill

Lower Platte North Salaries Reimbursement

Legidation

* 4™ Quarter Directors Per Diem and Expenses

moow>

XVI. FINANCIAL STATEMENT AND APPROVAL OF BILLSTO BE PAID

XVII. NOMINATING COMMITTEE REPORT —MOORE
Elect Chairman

Elect Vice-Chairman

Elect Secretary

Elect Treasurer

Elect NARD Representative

Elect NARD Alternate

mmo o w2

XVI11.GMDA Report - Luebbe
X1X. NRCS Report - Bowers
XX. NARD Report — Dickinson

XXI. Charman’s Report

FEBRUARY MEETING SCHEDULE - subject to change

Thursday, February 10, 2011

9:00 am. Projects & Programs Committee Meeting
Immediately following: Water Committee Meeting
Immediately following: Executive Committee Meeting

Thursday, February 17, 2011
1:30 p.m. Board of Directors Meeting

Note: * Indicated consent agenda items



PROJECTS AND PROGRAMS COMMITTEE
REVISED AGENDA

DATE: February 4, 2011
TO: Projects and Programs Committee
FROM: Jay Bitner, Projects Department Manager

Ken Feather, Parks & Forestry Department Manager
SUBJECT: Projects and Programs Committee Meeting — Thursday, February 10, 2011

The Projects and Programs Committee will meet on Thursday, February 10, 2011, at 9:00 am.
Committee members include: Gary Eberle (Chairman), Ronda Rich, John Miller (Vice Chairman), Linda
Luebbe, Vance Teegerstrom, Lynn Y ates, Doug Bruns, Michael Nuss, and Roger Houdersheldt (Board
Chairman).

Agenda items to be considered include:
l. Programs
A. Land Treatment Program — NSWCP & NRD
1. Review new applications
2. Consider cost share payments
3. Review budget status
4. Consider action on violation of cost share agreement
B. Rule 6 —Park Regulation
C. City of Aurora Recreation Program

Il. Projects
A. Fairmont Drainage Project
a. Consider construction progress payment
B. Seward West Trail Project
a. Discussnotice to proceed and project process

1. Additional Business
a. Treeinventory & status report
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WATER AND REGULATIONS COMMITTEE

AGENDA
DATE: February 4, 2011
TO: Water & Regulations Committee
FROM: Rod DeBuhr, Water Department Manager

SUBJECT: Water and Regulations Committee Meeting — Thursday, February 10, 2011

The Water and Regul ations Committee will meet on Thursday, Thursday, February 10, 2011, following the
9 am. Projects & Programs Committee meeting at the NRD officein York. Committee members include:
Merlin Volkmer (Chairman), Yvonne Austin, Steve Buller, Larry Moore, Ken Regier, Doug Dickinson,
William Stahly, Eugene Ulmer and Roger Houdersheldt (Board Chairman).

Agenda items to be considered include:

l. Aquifer Well Abandonment Cost-Share Assistance Program
A. Fina Payments
B. Fund Summary

1. Water Meter Cost-share
A. Fina Payments
B. Fund Summary

l. Ground Water Quantity Management Area
A. Certification of Irrigated Acres
B. Weéell Permits Issued in January
C. Waell Registration Summary

v. No-Till Seminars Payments
A. Guest speaker
B. Catering -Hastings
V. Groundwater Quality Discussions
1. Fall fertilizer alternatives
2. Hastings Wellhead Protection Area

VI. Additional Business
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EXECUTIVE COMMITTEE
AGENDA

DATE: February 4, 2011
TO: Executive Committee
FROM: John Turnbull, General Manager

SUBJECT: Executive Committee Meeting - Thursday, February 10, 2011

The Executive Committee will meet Thursday, February 10, 2011, following the 9:00 am. Water & Regulations
Committee meeting at the NRD office in York. Committee members include: Roger Houdersheldt (Board
Chairman) Douglas Bruns (Vice Chairman), Linda Luebbe (Secretary), William Stahly (Treasurer), and Larry
Moore (NARD Rep.).

Agenda items to be considered include:

l. Directors' Expenses— Luebbe & Moore

. Legidation

1. Committee Reorganization

V. Investments

V. Additional Business
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SUBJECT:  Notice of Board of Directors Meeting
DATE: February 17, 2011
TIME: 1:30 P.M.

LOCATION: Board Room, NRD Administrative Office Building, 105 North Lincoln Avenue,
York, Nebraska

AGENDA
l. Open Meetings Act

A. The Public Notice has been published in the Y ork News-Times

B. TheOpen Meetings Act isposted in the back of theroom by the door .

. Reminder — All cell phones shall be silenced during the meeting.
11, Roll Call
IV.  Consideration of Directors Requests for Excused Absences

V. Public Comments —
Anyone may comment on any matter that is not on this agenda. However, no Board
action can be taken until the following board meeting, according to Nebraska s Open
Meeting Act, unless the Board declares it an emergency.
Please hold comments on any listed item until it is consider ed.

VI.  * ADOPTION OF CONSENT AGENDA
It is the policy of this Board that an item of business shall be automatically removed
from the Consent Agenda if a request is made by a Board Member or member of the
public in order to speak or have a discussion on the matter. All items remaining on the
Consent Agenda (those marked with an asterisk) will be voted on in one motion,
“ Adoption of Consent Agenda.”

VII. * Adoption of Agenda



VIII. * Approva of Minutes of the January 20, 2010 Board of Directors Meeting

IX. PROJECTS& PROGRAMSCOMMITTEE MEETING —Eberle

. Land Treatment Program — NSWCP & NRD
Rule 6 — Park Regulation
City of Aurora-Edgerton Park/Mitchell Field & Refshauge Park/Field
Fairmont Drainage Project
Anderson Recreation Area— Archery Range Restroom

moow >

X. WATER & REGULATIONS COMMITTEE REPORT - Volkmer
A. * Aquifer Quality Well Abandonment Cost-Share Assistance Program—Final
Payments
Water Meter Cost-Share
Water Meter Maintenance Payment
Certification of Irrigated Acres
No-Till Seminar Payments

mooOw

Xl.  EXECUTIVE COMMITTEE REPORT —Bruns
A. * Directors Expense
B. Out of State Travel

XII.  Committee Assignments
1. Board approva of Project and Water Committee assignments
a.  Board Meeting in recess
2. Committee caucuses to elect Committee Chairman & Vice Chairman
a.  Project Committee meet in Board Room
b. Water Committee meet in Break Room
c. New Committee Chairmen attend Executive Committee caucus
3. Executive Committee caucus to recommend two members of Executive Committee
a  Executive Committee will meet in the Break Room
b. Break for the rest of the Board
4. Board Reconvenes
a.  Board approva of Executive Committee appointments

X1, FINANCIAL STATEMENT AND APPROVAL OF BILLSTO BE PAID
XIV. NRCS Report - Bowers

XV. NARD Report —Moore

XVI. Chairman’s Report

Note: * Indicated consent agenda items



MARCH MEETING SCHEDULE - subject to change

Wednesday, March 9, 2011

9:00 am. Projects & Programs Committee Meeting
Immediately following: Water Committee Meeting
Immediately following: Executive Committee Meeting

Thursday, March 17, 2011
1:30 p.m. Board of Directors Meeting & Public Hearing

Note: * Indicated consent agenda items



WATER AND REGULATIONS COMMITTEE

AGENDA
DATE: April 5, 2011
TO: Water & Regulations Committee
FROM: Rod DeBuhr, Water Department Manager

SUBJECT: Water and Regulations Committee Meeting — Tuesday, April 12, 2011

The Water and Regulations Committee will meet on Tuesday, April 12, 2011, at 7:30 p.m. at the NRD
officein York. Committee members include: Mike Nuss (Chairman), Steve Buller, Doug Dickinson (Vice
Chairman), Linda Luebbe, Larry Moore, Ken Regier, Ronda Rich, Vance Teegerstrom and Roger
Houdersheldt (Board Chairman).

Agenda items to be considered include:

l. Groundwater Management Demonstrations
Watermark Sensor Permanent Installation Research
Kaliff Demonstration

Janzen Demonstration

No till seminar payment

Watermark Cost-share Funds

i. Demhorst Instrument Co. payment

ii. Klein Salesand Service

moow>»

1. Nitrogen Management and Water Quality Discussion
A. Hastings Water Quality Joint Committee Report
B. Action Plan Review

Il. Aquifer Well Abandonment Cost-Share Assistance Program
A. Fina Payments
B. Fund Summary

V. Water Meter Cost-share
A. Fina Payments
B. Fund Summary

V. Groundwater Quantity Management Area
Certification of Irrigated Acres
Groundwater Transfer Requests

2010 Irrigation Withdrawal Summary
Well Permits Issued in March

Well Registration Summary

moow>

VI. Additional Business

Italic indicates items added after agenda was mailed to Board
RD/pk



PROJECTS AND PROGRAMS COMMITTEE

AGENDA
DATE: April 5, 2011
TO: Projects and Programs Committee
FROM: Jay Bitner, Projects Department Manager

Ken Feather, Parks & Forestry Department Manager
SUBJECT: Projects and Programs Committee Meeting — Thursday, April 14, 2011

The Projects and Programs Committee will meet on Thursday, April 14, 2011, at 7:30 p.m. Committee
members include: Lynn Y ates (Chairman), Yvonne Austin, Doug Bruns, Gary Eberle, John Miller (Vice
Chairman), Bill Stahly, Eugene Ulmer, Merlin Volkmer, and Roger Houdersheldt (Board Chairman).

Agenda items to be considered include:
l. Programs
A. Land Treatment Program — NSWCP & NRD
1. Review new applications
2. Consider cost share payments
3. Review budget status
4. Cost share agreement violation
a. Discuss with landowner
B. 2011 Tree Program Update

Il. Projects
A. Village of Fairmont Storm Sewer Project
a. Consider Village request for additional funding to expand the storm sewer project
B. Recharge Lake Anderson Recreation Area
a. Consider contractor progress payment
C. Trade Winds Distributing Inc. Payment - Oxbow Trails Gangway
D. Recreation Area Signs

1. Additional Business
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