
Local Working Group Meeting 2025  
UBB NRD and NRCS 

Date: 1/14/2025 
Time: 10:00 
Address: Upper Big Blue NRD Office (319 E 25th St, York)  
 
Welcome and instructions- District and NRCS Designated Conservationist  

1. Purpose and Goals 
 
Overview of Local Work Group formation and Role  
 
NRCS Report  

1. Previous year accomplishments  
2. Changes for coming year 
3. Available Programs  

 
District Report (10 Minutes) 

1. LWG report on previous year findings 
2. Previous year accomplishments- show on large map 
3. Planned work for coming year/ Available programs  

 
Breakout Sessions  

1. Break into groups- facilitator 
2. Select Secretary for each group 
3. Groups discuss problems and suggest where they would like to see money 

 
Break (15 minutes) 
 
Large group discussion  

1. Secretary for each group reports out top three to five problems they deem most 
1. important to fix.    Resource Concerns  
2. What outcome do you want? 
3. Allow individual discussion on reported item 

 
Explanation of the process moving forward  

1. How the District and NRCS will use the data. 
2. Expected response time from the State Technical Committee. 

 
Discussion of next meeting date and time (5 minutes) 


