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Study Purpose
• Conduct a comprehensive funding research 

project for the Recharge Lake and Bruce L. Anderson 
Recreation Area

• Identify grants, other funding opportunities, and 
partnerships to support these areas:

— Recreational enhancements
— Aquatic habitat restoration
— Water quality improvements
— Watershed best management practices (BMPs)
— Terrestrial habitat restoration 

• Focused on funding options for the two alternatives 
and other BMPs in the Recharge Lake WQIP and the 
District-Wide WQMP

• Recreation: Discussions with staff, field trip info, and 
other facilities as examples 



WQIP Alternatives



Research Approach & Methodology
• Extensive funding and grant search and evaluation process

— Funding Database
— EA Grants Tracking System
— Network
— Notifications / Websites / Research
— Past Experience / Internal Expertise

• Greater than 120 opportunities initially identified

• Preliminary screening to reduce to over 60 funding opportunities that align 
with the core goals and desired outcomes

• Strategies were identified to develop a funding approach, better focus efforts, 
and leverage monetary and technical assistance for the extensive list of BMPs



Strategies
• Master Planning – Comprehensive vision

• Prioritizing and sequencing BMPs based on 
dependencies

• Combining multiple grants or other assistance:
— Stacking – multiple grants tracked/separately 

for individual BMPs
— Braiding – multiple grants woven together for 

overall large project

• Partnering and Collaborating – e.g. Nonprofit

• Donations and Technical Assistance

• Leverage community resources and projects



Scoring Rubric & Prioritized Funding Options

Scoring criteria based on discussion with staff 
regarding  most important considerations:

— Match and Amount 
— Geographic Scope
— Funding Amounts
— Level of Effort
— Eligibility

Resulting tables of priority funding options at or 
above the median score for each category 
(e.g. Aquatic Habitat)



Results
• Comprehensive Matrix

• Funding opportunities organized into 5 
categories to address BMPs and funding options 
to make more manageable:

— Recreational Enhancements
— Aquatic Habitat Restoration
— Water Quality Improvements
— Watershed BMPs
— Terrestrial Habitat

• Priority Grant Summaries

• Recommendations for priority funding options 
and other options warranting consideration

• Grants Calendar

• Final Report of Findings



Key Findings & Recommendations
• Recreational Enhancements (Trails, Camping, 

Access, Amenities)

— Primary Funding Opportunities: 
 Land and Water Conservation Fund
 Rivers, Trails, and Conservation Assistance Program 
 For: Multiuse trail and public access improvements

— Other Options: 
 Trek Foundation
 People for Bikes
 The Conservation Alliance 
 For:  Trail infrastructure and community engagement



Key Findings & Recommendations
• Aquatic Habitat Restoration (Fisheries, In-lake 

Enhancements)

— Primary Funding Opportunities: 
 NGPC Aquatic Habitat Program for aquatic habitat 

rehabilitation
 Nebraska Environmental Trust – Habitat
 BOR WaterSMART Aquatic Restoration Program for 

lake deepening, mussel beds, and in-water habitat 
structures

— Other Options: 
 Friends of Reservoirs 
 Bass Pro-Cabela’s Outdoor Fund
 For:  Smaller habitat restoration projects



Key Findings & Recommendations
• Water Quality Improvements (Floating Treatment, 

Wetlands, Shoreline Protection)

— Primary Funding Opportunities: 
 Section 319 Watershed Projects via NDEE
 Nebraska Environmental Trust – Surface & 

Groundwater
 Nebraska Water Sustainability Fund (WSF) via 

NDNR

— Other Options: 
 EPA Regional Source Reduction Assistance Grants
 Five Star & Urban Waters Program
 For:  BMPs such as floating wetlands and shoreline 

stabilization



Key Findings & Recommendations
• Watershed BMPs(Sediment/Nutrient Load & 

Runoff Reduction)

— Primary Funding Opportunities: 
 Conservation Partners Program – National Fish & 

Wildlife Foundation (NFWF)
 Nebraska Environmental Trust 
 For: Buffer strips, cover crops, and nutrient 

management

— Other Options: 
 National Association of Conservation Districts 

(NACD) - Outreach and Technical Assistance Grants
 NRCS Programs 
 For: Education and producer engagement



Key Findings & Recommendations
• Terrestrial Habitat (Pollinator & Grassland 

Restoration)

— Primary Funding Opportunities: 
 Monarch Butterfly & Pollinators Conservation Fund
 Southern Plains Grassland Program
 For: Native habitat restoration

— Other Options: 
 The National Environmental Education Foundation 

(NEEF) Biodiversity Conservation Grants
 The Dr. Scholl Foundation
 For: Pollinator gardens and habitat outreach



• Priority Funding Sources
— Summaries in report – “Cards”
— Check for updates / websites
— Review past awards

• Alternative Funding Sources
— Adjust as needed / Some sources on pause or not re-authorized
— Consider secondary sources – Comprehensive Matrix in report
— Smaller grants for matching or to stack & braid

Implementation Strategy & Next Steps



• Contact Program Managers 
— Confirm UBBNRD eligibility 
— Discuss and determine project eligibility and requirements

• Create Funding Implementation Strategy
— Recheck status
— Priority + Alternative funding options
— Timelines – Consider grants calendars and BMP sequences

• Setup & Signup
— Setup accounts and prep work ahead of time – e.g. Grants.gov, SAM.gov
— Signup for notifications

• Implement 
— May require official resolution / action 
— Tracking system / process
— Reporting and compliance

Implementation Strategy & Next Steps



Example Scenario Analysis



Example Scenario Analysis - Introduction
• Purpose of Scenario Analysis 

— We developed this analysis as an example to illustrate how grant funding 
might be leveraged versus funds provided by the UBBNRD

— This scenario demonstrates potential funding approaches, not a definitive 
plan or endorsement

• Key Considerations 
— The Water Quality Improvement Plan (WQIP) Alternative 2 is used solely as 

an example as there are many considerations and complexities
— Numerous variables could impact the analysis, including: 

 Future availability and continuity of grant funding
 Variations in the cost estimates from the WQIP
 The competitive and uncertain nature of securing grant funding



WQIP Alternative 2 (TFG) - Overview
• Why Use the WQIP Alternative

— The most current example with an established 
conceptual cost estimate

— Serves as a template for exploring potential funding 
scenarios in future projects

• Phased Design Approach
— Phase 1 – $1.5M: Near Lake Detention Ponds
— Phase 2 – $3.6M: Shore-line Protection, Aquatic 

Habitat Structures, and Reservoir Deepening
— Phase 3 – $1M: Floating Treatment Wetlands, In-Lake 

Wetlands, and Island Restoration



Funding Breakdown – Phase 1
• Grant Sources

— NDEE 319 Funding 
— EPA Regional Source Reduction Assistance Grants: Large 
— Friends of Reservoirs 
— National Fish and Wildlife Foundation Conservation Partners Program

•  Funding Details
— Total Grants: $1.48M 
— UBBNRD Cost Share: $60K



Funding Breakdown – Phase 2
• Grant Sources

— NDNR Nebraska Water Sustainability Fund
— Five Star and Urban Waters Restoration (National Fish and Wildlife Foundation)
— BNSF Railway Foundation
— Bureau of Reclamation WaterSMART Aquatic Restoration Program

•  Funding Details
— Total Grants: $2.15M 
— UBBNRD Cost Share: $1.5M



Funding Breakdown – Phase 3
• Grant Sources

— Friends of Reservoirs
— Five Star and Urban Waters Restoration (National Fish and Wildlife  

Foundation)
— Land and Water Conservation Fund NGPC
— EPA Regional Source Reduction Assistance Grants: Small
— Conservation Alliance

•  Funding Details
— Total Grants: $690K 
— UBBNRD Cost Share: $310K



Funding Breakdown – Total
• Funding Summary

— Alternative 2 Total Cost: $6.1M
— Total Estimated Grants: $4.3M 
— UBBNRD Total Cost Share: $1.8M (Remaining)



QUESTIONS
• Robb Lutz  rlutz@eaest.com
• Rodney Verhoeff rverhoeff@eaest.com
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